

Minutes of the Monthly Los Palmares Board Meeting

Date:		28 August 2024

Participants:	Judy, Gustavo, Howard – The Board
		Roberto – Administrator
		Fernando, Leonardo, Odalis, Angel – HEZA

1. Review of July 2024 Cash and Accrual financial statements.
2. CASH Statement
3. Results and previous years-
· They have other condos that roll over surplus when ByLaws state that it must go to the reserve.
· Other condos use surplus for future investments in capital purchases.
· No other condo uses surplus for operations. Since it is approved by assembly, Heza thought it is okay.
· We will investigate if we need to change.
4. Fonda de Capital - $3,066,114.00
5. HOA fees – all now paid except for 703.
6. The statement shows more income than projected due to interest income.
7. Maintenance expense is $8,000 over budget.
8. Operations and Administration are under budget.
9. ACCRUAL Statement
10. Accrual show anticipated payments for the year.
11. Based on actual (Cash) vs anticipated (Accrual) The Board believes the Cash method better explains the actual cash position of each month. Also, accounts to pay are not shown until next month.
12. Talk to Angel Hernandez about our future with Heza. Heza has lost their English speaking capabilities for Palmares.
· The 2024 Assembly was a slaughter.
· The monthly meetings Heza rotates participants.
13.  Walmart – payments are still open and being investigated by Silvia.
14.  SAT – Roberto is still cancelling facturas.
15. Payments in 2007, 2018 and 2021 still have a fine for housing tax of $3,000 Pesos. We need to find the documents and clear the fine for pay the fine.
16. Regarding Cash Flow Analysis, Heza will prepare it for August.
17. 703 – Moises and Roberto talked. Moises claims he can no longer help, it is up to the family. They plan to sell the unit.
18. By-Laws to Word – Silvia is typing, will complete in Sept.
19. Website updates – waiting for Actas to upload, will use Google Drive.
20. Maintenance Log – still not produced by Arturo.
· Arturo and Luis a good team.
· Dell computer is in for repair – battery and cord. Returned this week.
· Maint repaired a sink, garden and power washed.
· Wood railings at pool are done.
· Pool water – Luis has corrected the algae
· Luis corrected the pool water leak with outside professional.
· Parking lot was cleaned.
· 1002 repairs in ceiling and wall for leak.
· 1101 water ceiling leak, still. Paint ceiling and see if corrected.
· Loungers look bad – talk to Hotel Depot about a fix.
21. Tool Room improved (later inspected by H, not improved).
22. Channel behind palapa to be cleaned regularly during rain season.
23. Work Out Room – no progress. Roberto to get a new contact from Silvia’s gym.
24.  Violations Log: 2 for 1002, glass at pool and ball at pool. No issue.
25. Pump Log – All pumps have been serviced and treated.
26. Elevator (north) gasket is on order.
27. Lobby Shutters – Will be 1800 with tint, Satin or Matte, not glossy.
Sample will be completed this week.
28. Awnings – to be after the shutters. Not sure if we will change 401.
29. Roberto proposed an increased for Luis from $453 to $500/day. All Board approved.
30. CFE meters will be maintained and supervised by Arturo and Luis. 3rd party work on the meters must be with their supervision.
31. Regarding non-functional cars in the parking lot, LP staff must never push the cars.
32. Art 45 and 53 of the ByLaws to get an interpretation from Oscar. Also, Begin working on the Extraordinary meeting with Oscar.
33. Palapa rebuilding – still have to plan for lighting, and furniture.
34. Capital funds may be used to pay some of the palapa expense.
35. Start planning the Extraordinary meeting to include:
· Art 53 – allow roll over of surplus
· Vote for Palapa Special Assessment
· Vote for Elevator Replacement
· Agenda to be prepared by Oscar
· Howard to start the outline of the meeting
36. Kitchen should remain open during all construction. Carry-out only.
37. Palapa work is having no effect on staff responsibilities.
38. Cosina Economica – Roberto has found one that will deliver and invoice by factura. It is Los Anches, across from Crystal. Cost is $110/meal/dlvd.
39. Jesse is offering to work on Tuesdays for employee meals only.
40. We are waiting for the final quotation from ONCE for the palapa wood and palm portion of the project.
41. Regarding palapa payments, Roberto is to make the payments once he received approval from Ing Quezada.




